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Project Case Study

 Value: £45,000 North Devon District Council
Ilfracombe Sea Wall Repairs

Description: Working on behalf of North Devon District Council, TMS 
were appointed to complete sea wall repair works to a section of wall 
in the inner harbour. Areas of the existing wall has signs of existing 
repairs.  The historic harbour which was built in the 12th century has 
been a popular tourist attraction and is still today a working harbour 
with fish and seafood being landed daily.

The project was logistically 
demanding due to the 
location as access for 
operatives and materials 
was extremely difficult to 
establish at the working 
area. TMS has undertaken a 
number of similar repairs 
and projects. The job was 
completed, including full 
project re-design, within an 
2-week period to the
satisfaction of the Client,
North Devon District council. 

The original scope of the project included: 

• Design of the temporary works system to maintain good access to 
the working area;

• Mobilisation of site ensuring full site facilities were available;
• Installation of 2 tonne of additional locally sourced walling stone;
• Deconstruction of the seawall and removal of poor backfill and 

concrete;
• Installation of steel Helifix coils and anchor resin.




